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ROYAL NAVY PARADE (RNP) AND UNIT REVIEW (UR) PROCESS
This SWAM 03/2008 supersedes SWAM 03/2007 released on 12 November 2007. 

PREAMBLE

1. A standard process for UR/RNP is essential to ensure fairness of assessment and to achieve most efficiently the aim of the UR/RNP, which is to increase Unit effectiveness.
AIM

2. The aim of this document is to give guidance to District Officers, Troop Commanders, Commanding Officers, Detachment Commanders and Chairpersons on the SW Area process for conducting RNP and UR.
APPLICABILITY
3. All South West Area personnel involved with the UR and RNP Process.
AREA PROCESS

4. The UR/RNP Process exists to meet a variety of needs which include providing assurance that a Unit is:

a. operating safely and with due care for child welfare, 
b. complying with SCC requirements, 
c. complying with the requirements of the Charity Commission,
d. enhancing the profile of the SCC and RN in the public eye through high standards of dress, drill, ceremonial and displays 

e. planning to ensure the long term future viability of the Unit

f. recruiting and developing suitable adult volunteers

g. providing its Cadets with as full a range of SCC activities and opportunities as practicable

5. The UR/RNP process runs on an annual cycle and involves a series of visits which culminate in the production of a Unit Review assessment at a date pre-determined for each Unit. The assessment is produced by the District Officer (with assistance of MC Staff Officers when required for MCD) for the Area Officer’s review. The AO’s summary report and assessment of the Unit is ultimately endorsed by Captain SCC who reconfirms the Unit’s Authority to Train (ATT), subject to any restrictions which may be required. This assessment has the secondary purpose of providing the basis for the determination of annual efficiency awards.
6. The elements of the annual process are as follows:
a.  The Area Logistics Officers visit the Units periodically to assess management of weapons and armouries, boats and boating, stores, and all aspects of health and safety, using standard ATTI checklists as their guide and criteria for assessment.

b. The BMD assesses the UMC’s management of the Unit, either through evidence gained from visits or using data from reports and returns, minutes etc. 

c. The District Officer maintains an ongoing review of the Unit and in the run up to the Unit Review assessment date will conduct, accompanied by District Staff and MC Staff if appropriate, a formal visit or visits to review all elements of the Unit not covered by the ALO and BMD. The output of this visit is a UR assessment report to the Area Officer. The process for this visit is amplified below.
d. In alternate years the Unit will also hold a Royal Navy Parade, attended by the AO or his Deputy. The RNP enables the AO to witness personally the Unit’s performance, to carry out rounds of the HQ, to discuss the content of the DO’s, Troop Commanders, ALO’s and BMD’s UR assessments with the CO and UMC Chair, to meet the Unit’s staff and Cadets, and to meet local VIPs in furtherance of the Unit’s local objectives. 

e. The conclusion of these events is a formal assessment report of the UR and (in alternate years) the RNP to the CSC with a recommendation of whether ATT should be re-endorsed, subjected to restrictions, or withdrawn in exceptional circumstances. The report also proposes an Annual Efficiency award grade.
f. The CSC reviews the report and, when satisfied, endorses it. The report is then issued to the Unit, District, MC Staff and Area and the Unit’s Efficiency Award is given.  

7. The process for the DOs UR assessment is as follows, noting that in Units with MCD MC staff will also play a full part in the process liaising with the DO as required:

a. The dates of UR and RNP are promulgated in the Area Programme.

b.  The DO will set a date or dates for his/her visit to the Unit for the purposes of producing the Unit Review assessment, which in RNP years will be about 4 weeks before the RNP itself. 

c. The Unit will prepare for the DO’s UR assessment visit (URV) by:

i. completing the necessary paperwork (eg questionnaires) 
ii. preparing the necessary data on the UR forms, 
iii. ensuring that all Unit staff and Cadet paperwork is available or that Project Westminster data is up to date, 
iv. ensuring that the status of all ATTI actions is known,
v. reviewing previous UR reports and taking actions to address recommendations 

vi. ensuring that UMC mandatory requirements (eg account submission) are met,

vii. endeavouring to have all staff available as required.
d. It is strongly recommended that the DO’s UR assessment visit is done separately from the occasion of visiting to assess Unit dress, drill and ceremonial. This will ensure that there is adequate time and staff availability to facilitate a meaningful UR assessment and to debrief the Unit CO/OiC on areas which could be developed.  
e. The DO will also require to assess the Unit’s standards of dress, drill and ceremonial in years without a RNP, and it is prudent in years with a RNP for the DO or his/her staff to witness the Unit conducting the full ceremonial routines for the RNP as a rehearsal. This assessment should if possible be conducted separately from the URV.
f.  Once these visits are complete the DO will complete his/her assessment report and associated markings and forward the full set of completed UR assessment forms to Area Office. In RNP years these should arrive at least 2 weeks ahead of the RNP.

g.  In years with a RNP the AO/DAO will carry out the RNP inspection and debrief the Unit CO and UMC Chair on the outcome of the UR assessment and the RNP.

h. The AO/DAO then completes the formal report of UR and RNP, obtains any comments from the DO and Company Commander (where appropriate), and then forwards it to CSC, making any recommendations regarding Authority to Train and proposing the Unit’s Efficiency Award. 

8. It is intended that the whole process is open, assessments are transparent and that District, MC and Area staff work closely in producing the assessment and then working with the Unit to facilitate the completion of measures to address any areas identified for improvement.  

UNIT COMMITMENT TO THE UR VISITS AND RNP
9. The outcome of the URV and the RNP will be affected significantly by the amount of work which the Unit puts into being prepared for and participating wholeheartedly and fully in the process. 
10. Whilst the RNP evening is considered by many Units to be more important than the DO’s UR or pre RNP visit, this is incorrect; if anything the DO’s visit is the key to a Unit’s assessment as it is on the outcome of this that the AO’s report is largely based even in years with a RNP.  
11. The UMC’s performance is now an integral part of the UR assessment, conducted by the BMD, and its importance is reflected in the weighting of marks.  
KEY POINTS

12. The UR process is aimed at providing assurance that Units are meeting or exceeding minimum standards for continued Authority to Train.
13. The DO’s UR visit focuses on the way in which the Unit is being managed and provides the main input into the UR report and hence the Unit’s efficiency assessment. It also suggests potential means of improving efficiency.
14. Preparation by Units is a critical factor in the success of the UR process. 

15. The UMC is assessed as part of the UR process and its members must play their part in ensuring a good efficiency assessment.

16. The RNP is a formal ceremonial occasion which must be done to high standards, but its importance should not be overestimated when prioritising where to put Unit’s efforts.  
N E HINCH

Commander Royal Navy

South West Area Officer
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