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	Detachment: 
	Detachment Commander:  

	Troop: 
	Company:  

	Date of Unit Review:  

	Name of Troop Commander:   
	Rank:  

	Date of Royal Naval Inspection:  

	Name of Company Commander:  
	Rank: 

	Previous Years Annual Grading:       (Grade 1,2,3,4,5,Ungraded)
	Grade: 


1. The information drawn from Detachments during the annual assessment process serves several purposes: 

a. To measure the Detachment’s performance during the previous year.

b. To gain assurance that the Detachment is meeting mandatory standards and requirements.

c. To enable District, Troop, Area and Company Staff to provide advice and assistance on achieving improvements.

d. To establish that the Detachment has adequate plans for the forthcoming year 

2. It is intended that the required statistical information should be provided in the Detachment questionnaire, and this should be re-checked at the RNP.  The following check list provides a subjective assessment of the Detachment, as presented at Unit Review.  

3. Additional notes should be provided to support the ticks in the boxes where an assessment other than SATISFACTORY is given (good or bad).

4. Comments should give reasons for strengths or weaknesses and should identify what steps are being taken by the Detachment, or ought to be taken by the Detachment to improve weak areas. 

5. In cases where mandatory requirements (e.g. Safety) are not being met this must be highlighted and conditions must be stipulated for continued operation of the Detachment (e.g. no more training until staff qualifications are verified)

6. It is encouraged that the completed UR check sheets (except where indicated) should be open and available for Detachment Commander, Unit CO and UMC Chairman during the UR visit. 

7. The questionnaire is to be completed by the Troop Commander at the Unit Review for Units with Detachments.  It is to be forwarded to the relevant District Officer by hard or electronic format for inclusion in the Units Inspection Pack for the Area Officer.  
8. A further copy must be then forwarded to the Company Commander for comment.  This information is a must for the Troop Commander and Company Commander to complete a fair assessment towards the Detachments annual grading.
	ADVANCEMENT

	 
	 
	This UR
	Last UR

	 
	 
	MC
	Total
	MC
	Total
	+/-

	To Cdt Sgt
	 
	 
	0
	 
	0
	0 

	To Cpl
	 
	 
	0
	 
	0
	0 

	To LCpl/MC1
	 
	
	0
	
	0
	0 

	To MC2
	 
	
	0
	 
	0
	0 

	Total
	 
	0
	0
	0
	0
	0

	Trend since last UR:
	0 
	 
	 
	 
	 


Section A – Cadet Strength/Losses/Promotions

	ENROLLED MARINE CADETS

	Service
	MC
	MC2
	MC1
	Cpl
	Sgt
	Total 
	Last UR
	+/-

	Less than 1 Yr
	
	
	
	
	 
	0
	
	0

	1-2 Yrs
	
	
	
	
	 
	0
	
	0 

	2-3 Yrs
	
	
	
	
	 
	0
	
	0

	3-4 Yrs
	
	
	
	
	 
	0
	 
	0 

	4-5 Yrs
	
	
	
	
	 
	0
	 
	0 

	5-6 Yrs
	 
	 
	 
	 
	 
	0
	 
	0 

	Total
	0
	0
	0
	0
	0
	0
	 
	 

	Last UR
	 
	 
	 
	 
	 
	 
	0
	 

	+/- since last UR:
	0
	0
	0
	0 
	0 
	Net Gain/Loss:
	0 


Qualifications/Proficiencies gained during Period
	CLASS SPECIALISATIONS
	+/- since last UR
	
	BOATING PROFICIENCIES
	+/- since last UR

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	 
	This UR
	Last UR
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	MC
	Total
	MC
	Total
	
	
	
	 
	This UR
	Last UR
	

	Chartwork
	 
	
	0
	
	0
	0
	
	 
	 
	MC
	Total
	MC
	Total
	 

	Seamanship (R&R)
	
	0
	
	0
	0 
	
	Master Coxswain
	 
	0
	 
	0
	0 

	Marine Eng
	 
	
	0
	
	
	0
	
	Coxswain
	 
	0
	 
	0
	0 

	Comms
	 
	
	0
	
	0
	0 
	
	Sailing
	 
	0
	 
	0
	0 

	PT
	 
	
	0
	
	0
	0
	
	Pulling
	
	6
	
	0
	0

	Cook/Steward
	 
	
	0
	
	0
	0 
	
	Power
	
	0
	 
	3
	0 

	Writer/Stores
	 
	
	0
	
	
	0
	
	Canoeing
	
	5
	
	0
	0

	First Aid
	 
	
	0
	
	0
	0 
	
	Windsurfing
	 
	0
	 
	0
	0 

	TOTAL
	 
	0
	0
	0
	0
	0
	
	Offshore Sailing
	 
	0
	 
	0
	0 

	Cadets with 2 Specs
	 
	0
	 
	0
	0 
	
	Offshore Power
	
	0
	 
	0
	0 

	Cadets with 3 Specs
	 
	0
	 
	0
	0 
	
	TOTAL
	0
	0
	0
	0
	0 


	OTHER PROFICIENCIES
	+/- since last UR
	
	DUKE OF EDINBURGH AWARD
	+/- since last UR

	
	
	
	
	
	
	
	 
	
	
	
	
	This RNP
	Last RNP
	

	
	 
	This UR
	Last UR
	
	
	 
	 
	MC
	Total
	MC
	Total
	

	 
	 
	MC
	Total
	MC
	Total
	
	
	Cadets 14 and over
	 
	0
	 
	0
	0 

	Exped Training
	 
	0
	 
	0
	0 
	
	Gold (Participating)
	 
	0
	 
	0
	0 

	Campcraft
	
	0
	
	0
	0 
	
	Silver (Participating)
	 
	0
	 
	0
	0 

	Musician
	
	0
	
	0
	0 
	
	Bronze (Participating)
	 
	0
	
	0
	0 

	Piping
	
	0
	
	0
	0 
	
	TOTAL
	0
	0
	0
	0
	0 

	Meteorology
	
	0
	
	0
	0 
	
	Gold (Complete)
	 
	0
	 
	0
	0 

	Full Bore
	
	0
	
	0
	0 
	
	Silver (Complete)
	 
	0
	 
	0
	0 

	Small Bore
	
	0
	
	0
	0 
	
	Bronze (Complete)
	 
	0
	
	0
	0 

	Air Rifle
	
	0
	
	0
	0 
	
	TOTAL
	0
	0
	0
	0
	0 

	Sub Aqua
	
	0
	
	0
	0 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Swimming
	
	0
	
	0
	0 
	
	BTEC AWARD
	+/- since last RNP

	Drill Instructor
	
	0
	 
	0
	0 
	
	
	
	This RNP
	Last RNP
	

	Morse
	 
	0
	 
	0
	0 
	
	 
	 
	MC
	Total
	MC
	Total
	

	Semaphore
	 
	0
	 
	0
	0 
	
	Cadets  16 and over
	 
	0
	 
	0
	0 

	Radio Amateur
	 
	0
	 
	0
	0 
	
	Registered
	 
	0
	
	0
	0 

	Instructional Methods
	 
	0
	 
	0
	0 
	
	Complete
	 
	0
	 
	0
	0 

	TOTAL
	0
	0
	0
	0
	0
	
	TOTAL
	0
	0
	0
	0
	0


Section B  - Detachment Administration
	
	YES
	NO

	Name of Detachment Administration Officer
	

	Same as Unit Administration Officer?
	
	

	Are Enrolled Cadet figures correct?
	
	

	Are Marine Cdt numbers following the same trend as the rest of the Unit?
	
	

	Are Specialisations correctly recorded on Westminster?
	
	

	Are Proficiencies correctly recorded on Westminster?
	
	

	Are Boatwork proficiencies correctly recorded on Westminster?
	
	

	Are Advancements correctly recorded on Westminster?
	
	


	DET ADMIN
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	Westminster Cadet Records
	
	
	
	
	
	

	Westminster Staff Records
	
	
	
	
	
	

	Westminster Cadet History
	
	
	
	
	
	

	Filing system
	
	
	
	
	
	

	Memo Circulation
	
	
	
	
	
	


Comments:

	


Section C - Detachment Attendance

General Cadet Attendance

Cadet  Attendance

Very Good / Good / Sat / Poor (Delete as applicable)


Average      % 
General Staff Attendance

Instructor Attendance

Very Good / Good / Sat / Poor (Delete as applicable)

 Average    % 
Comments:

	


Section D – Detachment Training

	Who is the Detachment Training Officer?
	

	Course Date
	

	
	YES
	NO

	Does the Detachment programme cover the whole syllabus?
	
	

	Is the Training Programme published and displayed at the Unit?
	
	

	Does the Detachment make use of Training Aids?
	
	

	TRAINING
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	Programme
	
	
	
	
	
	

	Lesson Plans
	
	
	
	
	
	

	RCT~MC
	
	
	
	
	
	

	MC~MC2
	
	
	
	
	
	

	MC2 ~ MC1/LCpl
	
	
	
	
	
	

	MC1/LCpl ~ Cpl
	
	
	
	
	
	

	Cpl ~ Cdt Sgt
	
	
	
	
	
	

	Drill
	
	
	
	
	
	

	Seamanship
	
	
	
	
	
	

	Weapon Trg*
	
	
	
	
	
	

	Fieldcraft*
	
	
	
	
	
	

	Specializations
	
	
	
	
	
	

	Proficiencies
	
	
	
	
	
	

	PARTICIPATION
	

	Unit/Det Activities
	
	
	
	
	
	

	Unit/Det Camps
	
	
	
	
	
	

	District Courses
	
	
	
	
	
	

	District Events
	
	
	
	
	
	

	Troop Courses
	
	
	
	
	
	

	Troop Events 
	
	
	
	
	
	

	Area Courses
	
	
	
	
	
	

	Area Events
	
	
	
	
	
	

	Company Courses
	
	
	
	
	
	

	Company Events
	
	
	
	
	
	

	Easter Camp
	
	
	
	
	
	

	Summer Camp
	
	
	
	
	
	

	National Courses
	
	
	
	
	
	

	National Events
	
	
	
	
	
	


	
	Yes
	No

	Does the Detachment make use of Troop/Company Field Training Events/Exercises
	
	

	Does the Detachment organize its own Field Training Events/Exercises
	
	

	Does the Detachment practice Field Craft
	
	

	Does the Detachment have suitable qualified staff to teach Fieldcraft
	
	


Comments:  

	


Section E - Detachment Staff

	Name:
	e.g. T Smith
	Rank:
	E.g. CSgt
	PIN No:
	B
	1
	2
	3
	4
	5
	6
	A

	Det Cdr
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:




	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:



	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualifications:




	STAFF
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	Range of SQ’s
	
	
	
	
	
	

	Range of Proficiencies
	
	
	
	
	
	

	Utilisation of Staff Qualifications
	
	
	
	
	
	

	Plan for Staff Development
	
	
	
	
	
	

	Achieved Staff Development
	
	
	
	
	
	

	Development Plans (Individual)
	
	
	
	
	
	

	Staff Promotion/ Advancement
	
	
	
	
	
	

	PARTICIPATION

	Unit/Det Activities
	
	
	
	
	
	

	Unit/Det Camps
	
	
	
	
	
	

	District Courses
	
	
	
	
	
	

	District Events
	
	
	
	
	
	

	Troop Courses
	
	
	
	
	
	

	Troop Events
	
	
	
	
	
	

	Area Courses
	
	
	
	
	
	

	Area Events
	
	
	
	
	
	

	Company Courses
	
	
	
	
	
	

	Company Events
	
	
	
	
	
	

	Easter Camp
	
	
	
	
	
	

	Summer Camp
	
	
	
	
	
	

	National Courses
	
	
	
	
	
	

	National Events
	
	
	
	
	
	


Comments:  

	


Section F– Detachment Stores

	
	
	Yes
	No

	
	
	
	

	Has ALO conducted a muster?
	Date:  
	
	

	Is there a dedicated Detachment Stores Officer?
	Name: 
	
	

	Is there a dedicated Detachment Stores
	
	
	

	Has the Det been Black Listed for stores?
	
	
	

	STORES
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	State of Storeroom
	
	
	
	
	
	

	State of Uniforms
	
	
	
	
	
	

	Conduct of musters
	
	
	
	
	
	

	Stores accounts
	
	
	
	
	
	

	Do stores meet the Det’s needs
	
	
	
	
	
	


Comments:

	


Section G – Detachment Accommodation

	
	Yes
	No

	Is there a dedicated Det Barracks?
	
	
	

	Is there a Det Office
	
	
	

	Is there Det Classrooms
	How many:

Shared Office. Shared Barracks/Classroom.
	
	

	OFFICE
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	Suitability
	
	
	
	
	
	

	Cleanliness
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	BARRACKS

	Suitability
	
	
	
	
	
	

	Cleanliness
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	

	CLASSROOMS

	Suitability
	
	
	
	
	
	

	Cleanliness
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	


Comments:
	


Section H – Detachment General

	
	Yes
	No

	Has there been a change of Det Cdr since last RNP?
	
	

	Has the Det Cdr completed the Command Team Course?         Date:…………………
	
	

	Does the Detachment keep good communication with its local RM, RMR, Army, TA unit? *
	
	

	Does the Detachment keep good communication with other Detachments in the Company? *
	
	

	Does the Detachment play any role with helping Company? *
	
	

	Is there a dedicated Detachment Parade Night?
	
	

	Is the Unit proud of its Detachment?
	
	

	Is the Detachment proud of its Unit?
	
	

	Is The Company proud of this Detachment?
	
	

	DET
	EXCELLENT
	V GOOD
	GOOD
	SAT
	BELOW SAT
	POOR

	CO/Det Cdr Relationship
	
	
	
	
	
	

	MC/Bluejacket Relationship
	
	
	
	
	
	

	Instructor Morale
	
	
	
	
	
	

	Cadet Morale
	
	
	
	
	
	

	Esprit de Corps
	
	
	
	
	
	

	Communication with Tp Cdr
	
	
	
	
	
	

	Communication with Company
	
	
	
	
	
	

	Communication with Regular Units
	
	
	
	
	
	

	Communication with Other Detachments 
(Sharing Resources)
	
	
	
	
	
	

	Helping Company With

Training, Stores, Resources
	
	
	
	
	
	

	Det future plan and goals
(Development Plan)
	
	
	
	
	
	


Comments:
	


Section I – Troop Commanders Remarks
	DETACHMENT STRENGTHS:

DETACHMENT WEAKNESSES:

DETACHMENT PLAN TO ADDRESS WEAK AREAS:
POINTS TO CHECK AT RNP:
REcomendations:
A xxxxxxxx Inspection for xxxxxxxx Detachment
Signed Troop Commander:






Date: 
Rank: 
Date to Coy Cdr/District Officer/Area Officer:             


Royal Marine Cadet Detachment


Inspection Report








